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Basic guide to the SAGE & THYME® Foundation Level and 
SAGE & THYME® Online Workshops 

2 April 2024 

 

Introduction 
 
Psychological distress is common among patients, their families and carers.  Effective communication is 
widely regarded as being a key factor in determining a patient’s satisfaction, compliance with treatment 
and recovery.  It also reduces staff burnout and increases satisfaction in staff. 
 
SAGE & THYME training was developed by members of staff at Wythenshawe Hospital (now part of 
Manchester University NHS Foundation Trust, MFT) and a patient in 2006.  It teaches the 
communication skills required to provide psychological support to people who are concerned or 
distressed, by recognising, listening and responding to their concerns. 
 
‘SAGE & THYME’ is a mnemonic that provides a memorable structure for conversations, based on the 
evidence behind effective communication skills: Setting – Ask – Gather – Empathy – Talk – Help - You – 
Me – End.   
 
Whilst SAGE & THYME was initially developed for talking to patients, the communication skills taught 
are generic and useful when speaking to anyone who is worried. 
 
The SAGE and THYME Foundation Level workshop, using a mixture of group work, a presentation, 
rehearsals and a film; reminds staff how to listen and how to respond in a way which empowers the 
patient.  It discourages staff from ‘fixing’ and demonstrates how to work with the patient’s own ideas 
first. 
 
The SAGE & THYME Online workshop was developed in 2020 during the COVID-19 pandemic and 
teaches the same skills as the SAGE & THYME Foundation Level workshop, using a similar but not 
identical approach, and is normally delivered via Zoom.  
 
A summary of the similarities and differences between the SAGE & THYME Foundation Level workshop 
and SAGE & THYME Online workshop for delegates and for facilitator training is shown in Appendix 1. 
 
The unique selling point for the SAGE & THYME is that whilst most courses with evidence that they 
change communication skills are run for 3-12 people over at least 20 hours, the SAGE & THYME 
Foundation Level workshop teaches evidence-based core communication skills to a multi-disciplinary 
group of 30 people in only 3 hours, and the SAGE & THYME Online workshop teaches a group of 20 
people in just under 3 hours. 
 
The Foundation Level and Online workshops can be taught to any member of staff at any level (e.g. 
healthcare assistants, nurses, allied health professionals, doctors, medical secretaries, administrative 
staff), student or volunteer in contact with distressed people (not just patients – it can be carers, 
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colleagues, students and others) and in any setting (e.g. hospital, patient’s home, nursing home, 
hospice, social care).   
 
SAGE & THYME training teaches everyday skills to everyone. 
 

What is the impact of SAGE & THYME training? 
 

Three peer-reviewed research studies (see list of references at the end of this guide) have been 
published to date on the impact of the SAGE & THYME Foundation Level workshop on level 1 (reaction), 
level 2 (learning) and level 3 (behaviour change) of Kirkpatrick’s model for evaluating training. 
In a hospital setting, participants show a significant increase from pre to post workshop in: 
 

• perceived confidence, competence and willingness to explore emotional concerns of patients 

• knowledge 

• self-efficacy and outcome expectancy (needed to translate the skills taught into practice) 

• expert-rated participant behaviour when speaking to a simulated patient. 1,2 
 
Motivation to use the skills in practice, and the perceived usefulness of the SAGE & THYME model, were 
high after the workshop.2 
 
For district nurses, knowledge and confidence in helpful communication behaviours improved and was 
sustained two months after training.  Motivation to use the SAGE & THYME model was high and 
remained so at two months.  Some nurses reported that the model saved them time.3 

 
SAGE & THYME Online teaches the same principles as the SAGE & THYME Foundation Level workshop – 
the main difference is in how the use of the SAGE & THYME structure in a conversation is demonstrated: 
 

• SAGE & THYME Foundation Level – two rehearsals (acted conversations) based on different 
scenarios suggested by the delegates, which stop at various points for discussion. 
 

• SAGE & THYME Online – a film of an acted conversation is shown, which is stopped at various 
points for discussion. 
 

A detailed list of the similarities and differences between the Foundation Level and Online workshops is 
shown in Appendix 1. 
 

Why choose to run the SAGE & THYME Foundation Level/Online workshop? 
 

• SAGE & THYME Foundation Level is the most widely taught foundation level communication skills 
training taught within healthcare in the UK – it has been adopted by many organisations: NHS 
Trusts, CCGs, hospices, universities, charities and councils around the UK (see 

http://www.sageandthymetraining.org.uk/organisations-licensed-teach-sage-thyme). 
 

• It is taught in at least 5 of the 10 NHS Trusts in the Shelford Group. 
 

http://www.sageandthymetraining.org.uk/map-organisations-st-fl-licences
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• It is highlighted as an example of best practice in a number of NHS Trust CQC reports including 
Salford Royal NHS Foundation Trust (rated outstanding), Guy’s and St Thomas’ NHS Foundation 
Trust (rated good) and Manchester University NHS Foundation Trust (rated good). 

 

• The evidence behind the SAGE & THYME structure is described in ‘The Royal Marsden Manual of 
Clinical Nursing Procedures’ (2015) and the ‘Oxford Textbook of Communication in Oncology 
and Palliative Care’ (2017). 

 

• Three published papers have described the positive impact of the training, along with a number 
of other independent evaluations (see http://www.sageandthymetraining.org.uk/evidence). 

 

• It is highlighted as a way of improving staff communication in the Leadership Alliance for the 
Care of Dying People report entitled ‘One Chance to Get It Right’. 

 

• It addresses care, compassion, competence, and communication, of the ‘6Cs’, which are key staff 
skills promoted by NHS England. 

 

• It is a case study in Macmillan Cancer Support’s report on ‘How we can support and empower 
NHS staff to deliver a good experience of care to patients’. 
 

• The knowledge and skills taught are applicable to: 
o Nurses and Midwives: sections 2 and 3 of the ‘The Code: Professional standards of 

practice and behaviour for nurses and midwives’ (2015). 
o Doctors: domain 3 of the ‘GMC: Good Medical Practice’ (2013). 
o Health and care professionals: section 7 of the ‘Health and Care Professions Council: 

Standards of conduct, performance and ethics’ (2012). 
o Managerial and administrative staff: the skills of listening and responding helpfully are 

the foundation of work in the NHS and in other industries. 
o Volunteers, students and others: need to be able to listen and respond to other people 

who disclose their concerns to them. 
 

You might also find it helpful to refer to: 
www.sageandthymetraining.org.uk/why-do-organisations-choose-sage-thyme-training 
www.sageandthymetraining.org.uk/case-studies 
 

 

Frequently asked questions 
 

1. If I want to teach the SAGE & THYME Foundation Level/Online workshop, what 
do I need? 

 

• Depending on the number of workshops you plan to run per year, at least 3 people and 
ideally a minimum of 4 people (to allow for staff leave and sickness), willing to become SAGE 
& THYME facilitators: 
o each SAGE & THYME Foundation Level workshop requires three facilitators - one person 

to act as lead facilitator and two people to be co-facilitators (see point 2 below) 

http://www.sageandthymetraining.org.uk/evidence-and-links
http://www.sageandthymetraining.org.uk/why-do-organisations-choose-sage-thyme-training
http://www.sageandthymetraining.org.uk/case-studies
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o each SAGE & THYME Online workshop requires two facilitators (see point 2 below). 

• One person to act as a mentor for the SAGE & THYME facilitators (see below) 

• A licence for your organisation to run the training 

• Learner digital pack 

• The presentation in PowerPoint 

• SAGE & THYME scenario films (available from the trainer area of the web site) 

• For SAGE & THYME Foundation Level: 
o A training room (large enough to accommodate up to 33 people and run the group work) 
o A computer and a projector 
o Access to the internet to show the scenario films 
o Flip chart paper and pens 
o People to teach (up to 30) 

• For SAGE & THYME Online: 
o An online meeting platform (Zoom is recommended) 
o People to teach (up to 20) 

• Support for the training from a senior person in your organisation who will sign the licence 
(e.g. director of nursing, chief executive) 

• Ideally some administrative support for booking rooms/setting up online meeting, catering 
(Foundation Level only), registering delegates, emailing the digital pack etc. 

• Funding to cover the training and support fees, licence (which includes the digital pack cost) 
(see point 8) 

 

2. Who can be a facilitator? 
 
Firstly, if you wish to become a SAGE & THYME facilitator, you need to be prepared to trust SAGE & 
THYME as a model for interaction with patients and other people who are worried.  If you can’t do this 
then you can’t teach it. 
 
Secondly, SAGE & THYME appears (to people who do not know much of it) to be simple, but it is not 
simple to teach.  The ability to run demonstrations (rehearsals)/film discussions and to engage 20-30 
learners in the process requires teachers to integrate many facilitation skills at once. 
 
The SAGE & THYME Foundation Level/Online workshop must be trained by people with competence 
both in their area of practice (health or social care or organisational development) and as an educator.  
They must also have attended a SAGE & THYME Foundation Level/Online workshop run by MFT as 
appropriate. 
 
Consequently, the SAGE & THYME teach-the-teachers courses (the face to face SATFAC and the Online 
SATFAC (OLS)) is open to any trainer/health and social care practitioner whose 
training/education/experience fits the following person specification:  
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SAGE & THYME facilitator person specification: 
 

Experience: 

• Background in the training of communication skills (desirable) 

• Background in health/social care 

• Experience of training using experiential training/ learning methods 

• Experience of running groups/ workshops/ seminars 

• Attended a SAGE & THYME Foundation Level/Online (as appropriate) workshop run by MFT 
 

Skills: 

• Confident in front of a group and able to deliver a lecture to up to 30 people (20 people online) 

• Ability to carry out ‘role play’ in front of a group of up to 30 people (Foundation Level only) 

• Ability to run a small group session for up to 10 people 

• Ability to deal with emotionally distressed learners 

• Ability to deal with a diverse group of learners 
 

Personal characteristics: 

• Motivated to become a SAGE & THYME facilitator 

• Open to new ideas 

• Have time available to become a facilitator 

• Commitment to facilitate at least 3-4 SAGE & THYME Foundation Level/Online workshops per year 

• Advocate and use the SAGE & THYME model in their practice 
 

 

3. What training does a SAGE & THYME facilitator need? 
 

• SAGE & THYME Foundation Level: 
o SAGE & THYME Foundation Level workshop (3 hours) run by MFT. 
o SAGE & THYME Facilitator (SATFAC) course (2 days) run by MFT - note that this course is 

assessed, and participants must pass, in order to be able to teach the SAGE & THYME 
Foundation Level workshop. 

 
o Note that facilitators trained to teach SAGE & THYME Online via the Online SATFAC 

course can teach the following elements of Foundation Level (after attending a SAGE & 
THYME Foundation Level workshop and after practising with a SATFAC trained facilitator): 

▪ Running the small group work 
▪ Being the healthcare professional in a rehearsal (not the lead or the patient). 

 

• SAGE & THYME Online: 
o SAGE & THYME Online workshop (2 hours 45 min) run by MFT. 
o Online SAGE & THYME Facilitator (OLS) course (1.5 days) run by MFT 
o Online Assessment (0.5 days) run by MFT – this is run around 2 weeks after OLS 

 
o Note that facilitators trained to teach SAGE & THYME Foundation Level via the SATFAC 

course can teach SAGE & THYME Online after teaching themselves how to do this using 
the SAGE & THYME Online resources available in the trainer area of the web site and then 
practising the workshop with colleagues. 
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4. What does the face-to-face SATFAC course cover? 
 
The SATFAC course was developed by Wythenshawe Hospital in collaboration with the Maguire 
Communication Skills Training Unit at The Christie NHS Foundation Trust.  It covers: 

 

• The theoretical and research background to the SAGE and THYME model (including exploring the 
risks to participants of the SAGE and THYME Foundation Level workshop). 

• The principles and processes that govern the delivery of each session. 

• Risk management approach to teaching SAGE and THYME. 

• A chance to discuss concerns/questions about delivery of the course. 

• Rehearsal time. 
 
The training is delivered by MFT in collaboration with freelance trainers from other organisations, the 
day after a SAGE & THYME Foundation Level workshop is run. 
 
Each SATFAC course teaches 12 delegates and MFT reserves the right to cancel courses with insufficient 
people registered to attend.  They run from 8:30am or 9:00am until 5:00pm each day (unless times 
agreed otherwise) and attendance of the full course is required (i.e. cannot arrive late or leave early). 
 
Most of the SATFAC course involves rehearsing the SAGE & THYME demonstration (rehearsal) as 
teachers of SAGE & THYME.  SATFAC delegates, therefore, are all involved as teachers of SAGE & THYME 
three times over the course.  They get verbal and written feedback on their skills as teachers, including 
the areas on which they can improve throughout the course. 
 
The SATFAC trainers develop, during the SATFAC course, an opinion of the potential of each delegate to 
become a SAGE & THYME facilitator.  Most delegates pick it up and are clearly able to be strong teachers 
of SAGE & THYME to the required standard.  Others need more practice and can ‘buddy’ with the 
stronger trainers.  Occasionally it is clear to all involved that a delegate is really struggling and is unlikely 
to be able to make it without a great deal of help and guidance: these people will not pass the SATFAC 
course.  SATFAC trainers therefore, train, encourage and test out the delegates.  Within 7 working days 
after the SATFAC course has ended, each delegate receives an email stating whether they have passed, 
along with some personal feedback from the trainers. 
 
Thus, attendance on a SATFAC course does not guarantee that a person can become an authorised 
SAGE & THYME facilitator at the end of their training. 
 

5. What does the Online SATFAC (OLS) course cover? 
 
The OLS course was developed by MFT and teaches people who meet the person specification how to 
be a facilitator of the SAGE & THYME Online workshop. 
 
The training is delivered by MFT in collaboration with trainers from other NHS Trusts and freelance 
trainers from their own communication skills training companies. 
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Twelve learners can attend the OLS course and MFT reserves the right to cancel courses if not all places 
are filled.   
 
The 1.5 days course immediately follows a SAGE & THYME Online workshop (in the afternoon after the 
workshop and the following day) and covers: 
 

• Using the SAGE & THYME structure in a conversation 

• Skills needed for online teaching  

• Facilitation skills for group work and discussion 

• Understanding the evidence behind each element of the SAGE & THYME structure and the 
evidence on the impact of SAGE & THYME on communication skills 

• How to teach each part of the online workshop including some practise sessions 

• Practical issues with teaching online. 
  
After the OLS course, delegates have roughly 2 weeks to practice their skills before attending an OLS 
Assessment half day.  The OLS Assessment has a pass/fail outcome and assesses delegates on: 
 

• Delivering the presentation on SAGE & THYME (what each element is and the evidence behind it) 

• Facilitation skills 

• Discussing the skills exhibited in a film that demonstrates SAGE & THYME in a conversation 

• OLS trainers will use a structured approach to assess each delegate’s suitability to be named on 
the training licence. An email will be sent out within five working days after the course has ended 
to inform each delegate of their decision. 

 
Everyone who completes the OLS course will receive an attendance certificate and will gain valuable 
knowledge and skills to transfer to other areas of practice.  Note that attendance on a OLS course does 
not guarantee that a person can become an authorised SAGE & THYME facilitator and named on a 
licence. 
 
A person wishing to become a SAGE & THYME Online facilitator, must be able to attend the whole of the 
OLS training including the OLS Assessment (i.e. cannot arrive late or leave early). 
 
The person must pass the OLS Assessment to become a SAGE & THYME Online SATFAC course.  Thus, 
attendance on an Online SATFAC course does not guarantee that a person can become an authorised 
SAGE & THYME facilitator at the end of their training. 
 

6. What other support is available to SAGE & THYME facilitators? 
 
The Reflect & Refresh (R&R) workshop has been developed to support people who have passed the 
SATFAC course, to help them to consolidate their learning after they have had some practice running the 
SAGE & THYME Foundation Level workshop.  It is also intended for those facilitators who wish to update 
their skills after time off teaching SAGE & THYME.  This training helps to ensure high quality delivery of 
the workshop.   
 
An annual study day in Manchester/online and email updates are provided with the aim of: updating 
SAGE & THYME facilitators on current developments and what other organisations are doing with 
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regards to using SAGE & THYME; providing the opportunity to network with other facilitators; and 
trouble-shooting any issues that organisations may be having with running the training. 

 
7. What is the role of the SAGE & THYME mentor? 
 
The SAGE & THYME mentor should be someone within your organisation who has some experience of 
providing communication skills training and running interactive sessions, which include role-
playing/rehearsals; and who is able to encourage and support the newly trained facilitators, and ideally 
watch them running a SAGE & THYME Foundation Level/Online workshop. 
 
It is recommended that the mentor holds at least 2 mentoring sessions with all the SAGE & THYME 
facilitators in the first year, in order to ensure that any problems/issues are addressed, and that the 
SAGE & THYME Foundation Level/Online workshop is being delivered in accordance with the terms of 
the licence. 
 

8. What is the licence? 
 
The licence is a legal agreement between two organisations: your organisation and the NHS Trust (MFT) 
which developed and owns the intellectual property rights to the SAGE & THYME intellectual property 
and training courses.  An organisation cannot run any SAGE & THYME Foundation Level/Online 
workshops until the licence agreement has been signed.  Once the licence is in place, MFT will provide 
the digital pack to share with learners. 
 
There are two types of licence: 
 

• Organisation licence – covers running workshops for staff, students and volunteers for one 
organisation. 

• Network licence - covers running workshops for staff, students and volunteers for multiple 
organisations (e.g. Trusts, hospices, GP practices etc). 

 
The main licence terms are the same for both licence, but the fee charged is different (current prices): 
 

• Organisation licence – £2,912 per year (excluding VAT – charged to all non-NHS organisations) for 
an unlimited number of workshops, which includes the digital pack. 

• Network licence – based on the number of workshops run per year - £1040 for the first workshop 
and £229 for each subsequent workshop, so 12 workshops per year would cost £1040 + (11 X 
£229) = £3,559. 
 

9. How much does it cost to run the SAGE & THYME Foundation Level/Online 
workshop? 

 
The cost will depend on the number of facilitators you intend to have trained and supported, which 
licence you will need and how many learner packs you will need. 
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The current prices for training, licenses and delegate packs can be found on our web site: 
http://www.sageandthymetraining.org.uk/prices.  Note that if you can find 12 wishing to receive SAGE 
& THYME facilitator training, we can provide a quote to run the face-to-face SATFAC training for your 
organisation locally. 
 
Three examples are given below to give an idea of the costs involved for the first year of the licence, 
based on prices from 1 April 2024. 
 
Example cost 1 - organisation with an organisational licence: 
 
Year 1 
4 people attending the SAGE & THYME Foundation Level/Online workshop followed by the SATFAC 
course in Manchester/Online SATFAC and Assessment = 4 x £842 = £3,368. 
4 SAGE & THYME facilitators attending the Reflect & Refresh workshop in Manchester = 4 x £312 = 
£1,248 
Organisation licence to run an unlimited number of workshops for one year including cost of digital pack 
- £2,912 
4 SAGE & THYME facilitators attending the annual study day (if held face-to-face in Manchester) = 4 x 
£100 = £400 
Total cost - £7,928 (year 1) - excluding any VAT that may be payable on the licence fee (non-NHS 
organisations pay VAT) 
 
Year 2 
Organisation licence to run an unlimited number of workshops for one year including cost of digital pack 
- £2,912 
4 SAGE & THYME facilitators attending the annual study day  (if held face-to-face in Manchester) = 4 x 
£100 = £400 
Total cost - £3,312 (year 2) - excluding any VAT that may be payable on the licence fee (non-NHS 
organisations pay VAT) 
 

Example cost 2 - organisation with a network licence running 12 workshops per year: 
 
Year 1 
10 people attending the attending the SAGE & THYME Foundation Level/Online workshop followed by 
the SATFAC course in Manchester/Online SATFAC and Assessment = 10 x £842 = £8,420. 
10 SAGE & THYME facilitators attending the Reflect & Refresh workshop in Manchester = 10 x £312 = 
£3,120 
Network licence to run 12 workshops for one year including cost of digital pack = £1040 + (£229 x 11) = 
£3,559 
10 SAGE & THYME facilitators attending the annual study day (if held face-to-face in Manchester) = 10 x 
100 = £1000 
Total cost - £16,099 (year 1) - excluding any VAT that may be payable on the licence fee (non-NHS 
organisations pay VAT) 
 

http://www.sageandthymetraining.org.uk/prices
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Note that additional workshops over the original number of workshops agreed may be run, subject to 
the organisation paying an additional £229 per workshop (+VAT for non-NHS organisations) at the end 
of the licence year. 
 
Year 2 
Network licence to run 12 workshops for one year including cost of digital pack = £1040 + (£229 x 11) = 
£3,559 
10 SAGE & THYME facilitators attending the annual study day (if held face-to-face in Manchester)= 10 x 
£100 = £1000 
Total cost - £4,559 (year 2) - excluding any VAT that may be payable on the licence fee (non-NHS 
organisations pay VAT) 
 
Example cost 3 - organisation with a network licence running 3 workshops per year: 
 
Year 1 
3 people attending the SAGE & THYME Foundation Level/Online workshop followed by the SATFAC 
course in Manchester/Online SATFAC and Assessment = 3 x £842 = £2,526. 
3 SAGE & THYME facilitators attending the Reflect & Refresh workshop in Manchester = 3 x £312 = £936 
Network licence to run 3 workshops for one year including cost of digital pack = £1040 + (£229 x 2) = 
£1,498 
3 SAGE & THYME facilitators attending the annual study day (if held face-to-face in Manchester) = 3 x 
£100 = £300 
Total cost - £5,260 (year 1) - excluding any VAT that may be payable on the licence fee (non-NHS 
organisations pay VAT) 
 
Note that additional workshops over the original number of workshops agreed may be run, subject to 
the organisation paying an additional £220 per workshop (+VAT for non-NHS organisations) at the end 
of the licence year. 
 
Year 2 
Network licence to run 3 workshops for one year = £1040 + (£229 x 2) = £1,498 
3 SAGE & THYME facilitators attending the annual study day (if held face-to-face in Manchester) = 3 x 
£100 = £300 
Total cost - £1,798 (year 2) - excluding any VAT that may be payable on the licence fee (non-NHS 
organisations pay VAT) 
 
Cost of using e-learning course: 
 
In addition to the above, there is the option to also purchase an e-learning course that can be placed on 
a SCORM compliant learning management system.  This course can be used to refresh the skills of 
people who have previously attended either the SAGE & THYME Foundation Level or SAGE & THYME 
Online workshop.  The e-learning does not replace the SAGE & THYME Foundation Level or SAGE & 
THYME Online workshop. 
 
The e-learning licence fee is an additional £380 per year per learning management system. 
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10. What does my organisation get in return for buying a licence? 
 

• Permission to run SAGE & THYME Foundation Level and/or Online workshops 

• Teaching materials and the research evidence which includes: 
o PowerPoint presentation 
o Scenario films using the SAGE & THYME structure 
o Digital pack for learners 
o Learner certificate template 

• Access to trainer and administrative support information on the password protected area of the 
web site 

• Posters to use for advertising the workshops 

• Regular updates from the SAGE & THYME Team at MFT 

• Opportunity to contact a MFT SAGE and THYME trainer if problems/difficulties encountered 

• Opportunity to purchase a licence to an e-learning module that can be integrated within a 
SCORM compliant learning management system and used to refresh the skills of people who 
have previously attended S&T training   
 

11. We will be providing the SAGE & THYME Foundation Level/Online workshops to 
external organisations - can we charge them to cover our costs? 

 
You are allowed to charge learners a royalty-free fee to cover your reasonable costs of the venue, 
catering and learner packs and also a proportion of the licence fee.  However, you are not allowed to 
make a profit, and the maximum learner fee that you can charge is currently £90. 
 

12. How can my organisation renew its licence? 
 
Your organisation will be contacted about two months before the date of your licence renewal to ask if 
you wish to renew the agreement, unless you inform MFT that you wish to terminate the agreement at 
least 30 days before the anniversary date.  The licence renewal fee will depend on whether you have an 
organisational or a network licence (see licence fee costs in point 8 above). 
 

13. What do I do now if my organisation wishes to provide SAGE and THYME 
Foundation Level/Online workshops? 

 

• Identify a budget to pay the staff training costs, licence fees and learner packs. 

• Identify at least 3 and ideally 4 members of staff who meet the person specification for 
SAGE & THYME facilitators and also understand what the SATFAC/Online SATFAC course 
entails.  Note that most organisations opt to train more than 3 people to cover annual leave, 
sickness and provide some flexibility when organising the course dates. 

• Identify someone within your organisation who will act as a SAGE & THYME mentor for the 
other SAGE & THYME facilitators 

• Contact MFT to book the facilitator training 

• Complete a licence request form - the licence is negotiated in parallel to the facilitators 
receiving the training - we can organise for the licence to come into effect after the date of 
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signature (e.g. it can be signed in July but not come into effect until October when all your 
staff will have received their SATFAC training). 

• Once the facilitators are trained, the licence agreement has been signed and the fees paid, 
your organisation will be able to receive the digital learner packs required to deliver SAGE 
and THYME Foundation Level/Online workshop. 

 

14. I need to put a business case together to gain funding for this course. 
 
MFT has produced a business case guide that provides some of the information you will need to put in a 
business case/proposal for funding.  This is available on the web site: 
http://www.sageandthymetraining.org.uk/business-case-guide.   
 
You might also wish to refer to the evidence that others have produced on running the SAGE & THYME 
foundation level workshops, see: http://www.sageandthymetraining.org.uk/evidence  
 
The business lead for SAGE & THYME in Manchester would also be happy to review your business case 
and provide advice and information before it is submitted. 
 

15. I am organising the licence and the training, when should we schedule our first 
workshop? 

 
New SAGE & THYME facilitators need to practice their skills as soon as possible after completing their 
SATFAC/Online SATFAC training.  You can start advertising the workshops you plan to run as soon as the 
licence is signed. 
 
It is recommended that you organise several SAGE & THYME Foundation Level workshops in short 
succession (e.g. one per month for the first few months if possible) to give all your SAGE & THYME 
facilitators the opportunity to consolidate the skills and learning gained from their training. 
 
Our experience tells us that trainers need to build their confidence to train.  This experience appears to 
be gained by teaching SAGE & THYME, then reflecting as teachers on the effectiveness of the training 
and receiving feedback from a mentor about strengths and areas for further development. 
 

16. Why is there a cost for SAGE & THYME? 
 

SAGE & THYME has no central funding.  In order for the quality of the learning experience to remain 
high, the developers of SAGE & THYME have set high standards for the way it is taught.  The charges pay 
for the infrastructure to disseminate the training, to research and to further develop SAGE & THYME. 
 

17. Who do I contact for more information? 
 
For general information about SAGE & THYME and to learn more about the training or to book a place 
on a course held in Manchester, please contact: 
SAGE & THYME team: 0161 291 4210 
sageandthyme@mft.nhs.uk 

http://www.sageandthymetraining.org.uk/business-case-guide
http://www.sageandthymetraining.org.uk/evidence
mailto:sageandthyme@mft.nhs.uk
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For information and prices on booking training on your premises, please contact: 
Dr Joanne Thomas, business lead on: 0161 276 6965 
joanne.thomas@mft.nhs.uk 
 
Please also visit our web site for more information on: what others say; videos explaining the SAGE & 
THYME model and the licence; current price list; evidence and links, and more: 
www.sageandthymetraining.org.uk  
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Appendix 1: Comparison of face to face Foundation Level and Online SAGE & THYME training 
 

1. Teaching foundation level communication skills 
 

 SAGE & THYME Foundation Level workshop SAGE & THYME Online workshop 
Delivery method Face to face Online 

Duration 3 hours 2 hours 45 min 

Number of delegates 30 20 

Number of facilitators 3 2-3 

Teaching venue Manchester or venue of customer’s choice Zoom 

Similarities • Use of Cleveland Clinic empathy film 

• Group work 1 – how to notice and respond to distress 

• Group work 2 – how SAGE & THYME structure fits current knowledge 

• Group work 3 – what has been learnt 

• Film demonstrating SAGE & THYME in a conversation 

Differences • Presentation explaining SAGE & THYME 
gives background and evidence before 
structure is described 

• Two rehearsals demonstrating SAGE & 
THYME using scenarios from the delegates 

• Evaluation via paper survey/online survey 

• Presentation explaining SAGE & THYME 
explains structure and evidence for each 
element of SAGE & THYME in turn using 
conversation style presentation 

• Stop/start film demonstrating SAGE & 
THYME – with group discussion at each 
stopping point 

• Use of polls and chat 

• Evaluation via online survey 
 

2. Teaching people to become SAGE & THYME Facilitators 
 

 SATFAC Online SATFAC (OLS) + Assessment 
Delivery method Face to face Online 

Requirement Attended SAGE & THYME Foundation Level 
workshop run by MFT before SATFAC 

Attended SAGE & THYME Online workshop 
run by MFT before OLS 

Duration 2 days 1.5 days for Online SATFAC (OLS) 
0.5 days for Assessment (about 2 weeks after 
OLS) 

Number of delegates 12 12 

Number of facilitators 2 2 

Teaching venue Manchester or venue of customer’s choice Zoom 

Programme overview 
(note that OLS is still 
evolving) 

• Ground rules and evidence base 

• Presentation 

• Running group work 

• Clarity about foundation level skills 

• Roles in the rehearsals and demonstration 

• Rehearsals practising – 12 sessions 

• Written test on SAGE & THYME 

• SAGE & THYME Online summary 

• Round up of any outstanding issues or 
questions 

• Rehearsal to embed understanding of SAGE 
& THYME and foundation level skills 

• Test of SAGE & THYME using polls 

• Skills for teaching online 

• Facilitator skills for group work 1 

• Evidence base 

• Practice giving presentation 

• Group work 2 

• Explaining and practising stop/start film 

• Group work 3 

• Practicalities of teaching online and round 
up 

Method of assessment During the SATFAC course During the Assessment session 

People who pass can 
teach 

SAGE & THYME Foundation Level workshop 
SAGE & THYME Online (after some extra study 
using available resources) 

SAGE & THYME Online 
Parts of SAGE & THYME Foundation Level 
workshop (after attending a Foundation level 
workshop and receiving coaching from people 
who have passed SATFAC) 
 

 


